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Mission Statement 

‘Building Confidence, Compassion and Courage through the teachings of Jesus Christ.’ 

Our Mission as a Catholic school is to create and develop a community centred upon the teaching of Jesus 
Christ where all individuals are enabled to reach their full potential.   

This is expressed through: 

 A climate based on respect, justice and trust that affirms the uniqueness, self-worth and dignity of 
the individual. 
 

 A curriculum which fosters equal opportunities and enables the development of each individual 
child’s gifts and talents. 
 

 Our commitment to the ongoing development of the links between school, home, parish and the 
wider community. 
 

 A variety of forms of prayer, worship and liturgy to contribute to the development of faith of each 
individual in the school community 
 

 The main aim of our Mission Statement is that our teaching and learning are centred on the 
teaching and example of Jesus Christ. 

Catholic Character Education 

“I encourage all Catholic leaders and staff to reflect on the research and the recommendations of this 
report and to discern how the Church’s vision for education in the virtues can, in collaboration with families 
and parishes, be embodied within the context and life of each Catholic school.”  

Rt. Revd. Marcus Stock, Bishop of Leeds, Foreword, Catholic Character Education, 2018 

This policy demonstrates our commitment to upholding distinctive Catholic Education of our community 
through the following virtues: 

Respect & Courtesy 
I am respectful. I treat others as I would like to be treated. 
I show courtesy to everyone as we are all made in God’s image and 
likeness. 

Patience 
I am able to wait because some things take time. I trust in God and wait 
calmly and with self-control. 

Forgiveness 
I accept God’s forgiveness. I show my love for God by forgiving others and 
myself. I let go of my hurt feelings and give myself a new start. I give 
others a new start. 
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1. Aims 

This policy reflects our distinctive Catholic approach to discipline and behaviour and is founded on the Christian 
principles of Justice, Reconciliation and Forgiveness. This policy aims to: 

 Provide a consistent approach to behaviour management, built around our catholic virtues. 

 Define what we consider to be unacceptable behaviour, including bullying and discrimination 

 Outline how pupils are expected to behave 

 Summarise the roles and responsibilities of different people in the school community with regards to 
behaviour management 

 Outline our system of rewards and sanctions 

 To encourage school/parental partnership, to promote children’s education and maintain standards of 
behaviour. 

2. Legislation and statutory requirements 

This policy is based on advice from the Department for Education (DfE) on: 

 Behaviour and discipline in schools 

 Searching, screening and confiscation at school 

 The Equality Act 2010 

 Keeping Children Safe in Education 

 Use of reasonable force in schools 

 Supporting pupils with medical conditions at school  
It is also based on the special educational needs and disability (SEND) code of practice. 

In addition, this policy is based on: 

 Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a school’s 
duty to safeguard and promote the welfare of children, paragraph 9 requires the school to have a written 
behaviour policy and paragraph 10 requires the school to have an anti-bullying strategy 

 DfE guidance explaining that academies should publish their behaviour policy and anti-bullying strategy online 

This policy complies with our funding agreement and articles of association. 

3. Definitions 

We believe that all children are capable of good behaviour, attainment levels and social skills.  Our belief in the 
individual worth of every member of the school community needs to be reflected in the quality of relationships and 
respect witnessed within the school. 

Throughout the following expectations, we aim to encourage respect for everyone by: 

 Self-discipline and independence with or without supervision 

 The addressing of everyone politely and respectfully 

 Listening attentively 

 Sensible application to work in class 

 Quiet, careful movement around the school 

 Safe activities in the playground 

 Care for the school environment, their own property and that of others 

 Good manners at all times 

3.1. Misbehaviour 

Misbehaviour is defined as: 

 Disruption in lessons, in corridors between lessons, and at break and lunchtimes 

 Non-completion of classwork or homework 

 Poor attitude to learning and others 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#behaviour-policy
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 Incorrect uniform, including PE kit 

 Personal digital devices in school time 

 Disrespect / defiance towards a member of staff 

 Failure to tell the truth 

3.2. Serious Misbehaviour 

Serious misbehaviour is defined as: 

 Repeated breaches of the school rules 

 Any form of bullying 

 Swearing and inappropriate use of language 

 Persistent disrespect / defiance towards a member of staff 

 Sexual harassment, meaning unwanted conduct of a sexual nature, such as: 
o Sexual comments 
o Sexual jokes or taunting 
o Physical behaviour like interfering with clothes 
o Online sexual harassment such as unwanted sexual comments and messages (including on social 

media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted explicit content 
o Intentional sexual touching without consent 

 Vandalism 

 Theft, including: stealing personal property (from an adult or pupil) and stealing school property 

 Fighting 

 Racist, sexist, homophobic or discriminatory behaviour 

 Possession of any prohibited items. These include but are not limited to: 
o Knives or weapons 
o Age restricted items: e.g. Alcohol, Illegal drugs, cigarettes & vapes, lighters 
o Stolen items 
o Indecent / inappropriate images 
o Any article a staff member reasonably suspects has been, or is likely to be, used to commit an 

offence, or to cause personal injury to, or damage to the property of, any person (including the 
pupil) 

4. Bullying 

4.1. Bullying definition 

Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where 
the relationship involves an imbalance of power. 

Bullying is, therefore: 

 Deliberately hurtful 

 Repeated, often over a period of time 

 Difficult to defend against 

4.2. Examples of Bullying 

Bullying can include: 

TYPE OF BULLYING DEFINITION 

Emotional Being unfriendly, excluding, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any use of violence or 
threat of violence 
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TYPE OF BULLYING DEFINITION 

Prejudice-based and 
discriminatory, including: 

 Racial 

 Faith-based 

 Gendered (sexist) 

 Homophobic/biphobic 

 Transphobic 

 Disability-based 

 Appearance 

Taunts, gestures, graffiti or physical abuse focused on a particular 
characteristic (e.g. gender, race, sexuality) 

Sexual Explicit sexual remarks, display of sexual material, sexual gestures, 
unwanted physical attention, comments about sexual reputation or 
performance, or inappropriate touching 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social networking sites, 
messaging apps or gaming sites 

Further details about bullying are included in our schools Anti-bullying Policy. 

5. Roles and responsibilities 
5.1. The Academy Council 

The Academy Council is responsible for monitoring this behaviour policy’s effectiveness and holding the headteacher 
to account for its implementation. 

5.2. The Headteacher 

The headteacher is responsible for reviewing and approving this behaviour policy. The headteacher will ensure that 
the school environment encourages positive behaviour and that staff deal effectively with poor behaviour, and will 
monitor how staff implement this policy to ensure rewards and sanctions are applied consistently. 

5.3. Staff 

Staff are responsible for: 

 Implementing the behaviour policy consistently 

 Modelling positive behaviour, particularly love for one another and forgiveness 

 Providing a personalised approach to the specific behavioural needs of particular pupils 

 Follow a restorative practice model when resolving incidents with children  

 Recording behaviour incidents on CPOMS, including pupil voice and follow-up. 

The senior leadership team will support staff in responding to behaviour incidents.  

5.4. Parents 

Parents are expected to: 

 Making children aware of appropriate behaviour in all situations. 

 Encouraging independence and self-discipline. 

 Showing an interest in all that their child does in school. 

 Fostering good relationships with the school. 

 Support their child in adhering to the pupil code of conduct. 

 Inform the school of any changes in circumstances that may affect their child’s behaviour 

 Discuss any behavioural concerns with the class teacher promptly 
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5.5. Pupil - Code of conduct 

Golden Rules 

o We are gentle   We do not hurt anybody 

o We are kind and helpful We do not hurt people’s feelings 

o We work hard   We do not waste your time or other people’s time                                                                                 

o We look after property  We do not waste or damage things  

o We listen to people  We do not interrupt 

o We are honest                We do not cover up the truth 

6. Rewards and sanctions 

6.1. List of rewards and sanctions 

Positive behaviour will be rewarded with: 

 Praise 

 Friday Virtues Certificates 

 Reading raffle tickets 

 Good to be Green tickets. 

 Class Dojo messages or phone calls home to parents 

 Special responsibilities/privileges 

 Favourable comments entered on pieces of work, (see Marking Policy). 

 Written School Reports should comment favourably on good work, behaviour, involvement in and general 
attitude to school life. 

 Children’s work displayed as much as possible both in the classroom and corridors of the school. 

 A visit to the Headteacher for commendations. 

 Above all, praise and encouragement in and out of lessons should be used as much as possible. 
The school may use one or more of the following sanctions in response to unacceptable behaviour: 

 A verbal reprimand 

 Sending the pupil out of the class for a short period 

 Sending the pupil to a teacher colleague 

 Expecting work to be completed at home, or at break or lunchtime 

 Loss of break time at morning break and/or lunchtime 

 Referring the pupil to a senior member of staff 

 Class Dojo messages, Letters or phone calls home to parents 

 Agreeing a behaviour contract and putting a pupil ‘on report’ 

6.2. Class Dojo 

As well as the rewards listed above the school has designed and adopted a consistent approach for rewarding and 
encouraging good behaviour, effort and manners based on the Dojo online reward system which also informs 
parents of areas of success. 

They are intended to help staff focus on positive rather than negative behaviour.  E.g. if a child is continuing to stay 
on task when a partner is trying to distract him, staff may choose to reward the child on task rather than apply a 
sanction to the child who is not. 
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6.3. Virtues Certificates 

A weekly Celebration Assembly is dedicated for the praise and recognition of children who have shown particularly 
noteworthy virtues in their progress for Attainment, Achievement or Attitude. Parents are invited to attend and 
witness the presentation of certificates (where possible). 

6.4. Sanctions 

In the use of sanctions, pupils learn from experience to expect fair and consistently applied punishments which 
differentiate between serious and minor offences.  Sanctions are applied consistently by all staff, but with the 
provision for flexibility to take account of individual circumstances. 

We have an agreed system of sanctions to register disapproval of unacceptable behaviour.  Responses range from 
polite reminders to permanent exclusion, and are intended to: 

 Provide clarity and consistency of suitable responses. 

 Minimise disruption to others especially teaching and learning time. 

 Provide every opportunity for children to correct their own behaviour, make sensible choices and prevent further 
sanctions being applied. 

 Allow early involvement of parents, learning mentor, senior leaders, SENDCO and support agencies. 

 Do everything reasonably possible to avoid exclusion from school. 

When sanctions are applied, children should be helped to understand why what they have done is not acceptable.  
Express your displeasure with the action and never the child i.e. ‘that was a silly thing to do because…’ and not ‘You 
are a silly boy’. 

6.5. Zero-tolerance approach to sexual harassment and sexual violence 

The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and 
never ignored. 

Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might 
be. 

The school’s response will be: 

 Proportionate 

 Considered 

 Supportive 

 Decided on a case-by-case basis 

Sanctions for sexual harassment and violence may include one or more of the following: 

 A verbal reprimand 

 Loss of break time at morning break and/or lunchtime 

 Referring the pupil to a senior member of staff 

 Letters or phone calls home to parents 

 Agreeing a behaviour contract and putting a pupil ‘on report’ 

The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. 
These include clear processes for: 

 Responding to a report 

 Carrying out risk assessments, where appropriate, to help determine whether to: 

o Manage the incident internally 
o Refer to early help 
o Refer to children’s social care 
o Report to the police 

Please refer to our child protection and safeguarding policy for more information. 



Behaviour Policy 

 Page 9 of 16  

6.6. Off-site behaviour 

Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This means 
misbehaviour when the pupil is: 

 Taking part in any school-organised or school-related activity (e.g. school trips) 

 Travelling to or from school 

 Wearing school uniform 

 In any other way identifiable as a pupil of our school 

Sanctions may also be applied where a pupil has misbehaved off-site at any time, whether or not the conditions 
above apply, if the misbehaviour: 

 Could have repercussions for the orderly running of the school 

 Poses a threat to another pupil or member of the public 

 Could adversely affect the reputation of the school 

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of the 
staff member (e.g. on a school-organised trip). 

6.7. Malicious allegations 

Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately 
invented or malicious, the school will discipline the pupil in accordance with this policy.  

Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation 
is shown to have been deliberately invented or malicious, the school will discipline the pupil in accordance with this 
policy. 

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in 
collaboration with the local authority designated officer, where relevant) will consider whether the pupil who made 
the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social 
care may be appropriate. 

The school will also consider the pastoral needs of staff and pupils accused of misconduct. 

Please refer to our child protection and safeguarding policy for more information on responding to allegations of 
abuse against staff or other pupils. 

6.8. How Children Can Sort Out Their Own Difficulties 

Children should be encouraged to take responsibility for sorting out their own conflicts. This means that adults 
should take responsibility for teaching them strategies for doing this, and for seeing that children carry them out and 
reach a successful conclusion.  Children should be encouraged to be assertive, to express their feelings and to 
resolve conflict without resorting to violence, swearing or abuse. Children will be taught the virtue of forgiveness 
towards each other. 

6.8.1. Suggested Strategy for Resolving Conflict - 3 Steps 
Each child has a turn to say: 

1) What the other(s) has/have done to upset them. 
2) How they feel about it. 
3) How they would like them to behave in future. 

No-one is allowed to interrupt or argue. 

They go on taking turns until everyone is finished. 

The adult makes sure that the turns are taken, that children stick to the three steps, that they listen to each other 
and maintain eye-contact.   

If the children cannot resolve the conflict after a reasonable time, then the adult can decide to make a judgment and 
take appropriate action. 
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7. Behaviour management 

7.1. Classroom management 

Teaching and support staff are responsible for setting the tone and context for positive behaviour within the 
classroom. 

They will: 

 Create and maintain a stimulating environment that encourages pupils to be engaged 

 Display the pupil code of conduct or their own classroom rules 

 Develop a positive relationship with pupils, which may include: 
o Greeting pupils in the morning/at the start of lessons 
o Establishing clear routines 
o Communicating expectations of behaviour in ways other than verbally 
o Highlighting and promoting good behaviour 
o Concluding the day positively and starting the next day afresh 
o Having a plan for dealing with low-level disruption 
o Using positive reinforcement 

7.2. SANCTIONS PROCEDURE 

Children should be familiar with our procedures and know what will happen next if they refuse the sanction or 
continue with the behaviour. 

Professional judgement is required, other sanctions can be used at the discretion of the class teacher after 
discussion with the Key Stage co-ordinator and children, regarding which step best reflects the most suitable 
sanction given the behaviour displayed.  Depending on the nature of the offence this may include immediate, 
permanent exclusion.  However, as a general rule for minor misdemeanours, the following sequence should be 
adhered to, with steps 1 and 2 being compulsory. 

 Classroom Break / Lunchtime 

 Traffic Light System – Good to Be Green 

 If unacceptable behaviour occurs: 

(Classroom teacher) Use normal strategies: E.g. 
Polite requests, verbal or using hand signals. 

(Dinner Supervisor/Duty Staff)  

Use normal strategies: 

Polite request, discussion, separation etc.   

NO MORE THAN 3 WARNINGS 

 Classroom Sanction Procedures 

St
e

p
 1

 

(Classroom teacher) Give a final warning:  

Traffic Light System (Move to amber)  

Give a final verbal warning to the child. Check that 
they understand. 

Children should be fully aware of what this means 
and the possible consequences of continuing with 
the behaviour. Children should have opportunity to 
be supported to make the right choices moving 
forward. 

(Dinner Supervisor/Duty Staff) Give a final warning 

Give a final verbal warning to the child. Check that 
they understand. 

Children should be fully aware of what this means 
and the possible consequences of continuing with 
the behaviour. Children should have opportunity to 
be supported to make the right choices moving 
forward. 

 

 From now on, no more warnings. Take Action. 
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 Classroom Break / Lunchtime 
St

e
p

 2
 

(Classroom teacher)  Time Out 

Traffic light system (Move to Red) 

 Child sent to designated area. 

 5-10 minutes sitting alone in order to reflect, 
calm down etc. without causing disturbance. 

 Possible removal of a privileges / playtime. 

 Parents will be informed by the class teacher the 
same day.  

 Behaviour should be logged on CPOMS, along 
with the pupil’s voice after the time out. 

 If behaviour improves return to lessons. If not or 
if child refuses, move to Step 3 

(Dinner Supervisor/Duty Teacher) Time Out  

 Stand for no longer than 5 minutes in a 
designated area, to reflect and calm down. 

 Inform class teacher at end of break 
If behaviour improves return to playground. 

If not, if child refuses or if behaviour is more serious 
move to Step 3. 

St
e

p
 3

 

(Teacher colleague)               Isolation 

 Child to be escorted to a designated member of 
staff for a discussion with another teacher (Age 
appropriate)  

 If the child is staying with the teacher colleague, 
they should be sent with work they are able to 
complete independently. (This will be for no 
longer than 1 hour) 

 Possible removal of a privileges / playtime. 

 Parents will be informed by the class teacher the 
same day.  

 Behaviour should be logged on CPOMS, along 
with the pupil’s voice after the time out. 

If behaviour improves return to lesson.                   
If not or if child refuses, move to Step 4 

(Dinner Supervisor/Duty Staff)    Isolation 

 Child removed from playground. 

 Child stays in isolation for remainder of 
playtime/lunchtime. 

 Class teacher informed. 

 Possible loss of next playtime. 

 Parents will be informed by the class teacher the 
same day.  

 Behaviour should be logged on CPOMS, along 
with the pupil’s voice after the Isolation. 

 If behaviour improves return to breaktime.  If not 
or if child refuses, move to Step 4 

 

St
e

p
 4

 

(Head/SENCO/Learning Mentor) Pastoral Support Programme (On Report) 

 Involvement of all necessary agencies, i.e. Behaviour Support, Educational Psychologist etc. 

 Risk assessment undertaken where necessary 

 Pastoral Support Programme meeting with parents and child. 

 Clear and realistic targets for behaviour agreed (maximum of three). 

 Clear rewards and sanctions identified for success/failure (including possible exclusion). 

 Weekly feedback to parents. 

 Pastoral Support Programme to last a minimum of two weeks/a maximum of 16 weeks, and reviewed 
when needed. 

If targets are achieved remove from PSP.                       If PSP failed, move to Step 5. 

St
e

p
 5

 

(Headteacher)                              Exclusion 

Fixed term exclusion 

See Exclusion Policy below 

7.3. Physical restraint 

In some circumstances, staff may use reasonable force to restrain a pupil to prevent them: 

 Causing disorder 

 Hurting themselves or others 

 Damaging property 

Incidents of physical restraint must: 



Behaviour Policy 

 Page 12 of 16  

 Always be used as a last resort following attempts at de-escalation 

 Be applied using the minimum amount of force and for the minimum amount of time possible  

 Be used in a way that maintains the safety and dignity of all concerned 

 Never be used as a form of punishment 

 Be recorded on CPOMS and the ‘Bound and Numbered book’ 

 Be reported to parents 

Please also see our positive handling policy for further information. 

7.4 Confiscation  

Any prohibited items (listed in section 3) found in pupils’ possession will be confiscated. These items will not be 
returned to pupils.  

We will also confiscate any item which is harmful or detrimental to school discipline. These items will be returned to 
pupils after discussion with senior leaders and parents, if appropriate. 

Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening and 
confiscation. 

7.5 Pupil support  

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected characteristic 
from being at a disadvantage. Consequently, our approach to challenging behaviour may be differentiated to cater 
to the needs of the pupil. 

At Holy Family & St Michael’s, we are committed to meeting the needs of all pupils by providing an inclusive, caring 
and Catholic environment from which all can flourish. However, it is still an expectation that all pupils in our school 
community will be safe. If the behaviour of a child with an additional need was to impact the health and safety of 
other pupils, and school have exhausted all other avenues of support, exclusion will be considered as a last resort 
and therefore normal school procedures will be followed. 

It is accepted that some pupils will need further professional guidance regarding developing acceptable behaviour in 
school. If a child is frequently moving through the stages of the consequence ladder, it may be appropriate to raise 
the issue with the school’s Special Educational Needs co-ordinator alongside being supported with some individual 
or group time from the Learning Mentor. This will be shared with parents as outlined in school’s Special Educational 
Needs policy. Where necessary, support and advice will also be sought from specialist teachers, an educational 
psychologist, medical practitioners and/or others, to identify or support specific needs. 

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for 
that child. We will work with parents to create the plan and review it on a regular basis.  

7.6 Safeguarding 

The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection. We 
will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, significant 
harm. Where this may be the case, we will follow our child protection and safeguarding policy. 

7.7 Restorative Practice 

Restorative conversations within school are key to improving future behaviours and developing self-discipline and 
understanding. At a point where the pupil is calm enough to reflect on the incident, triggers, thoughts, feelings and 
what might help in the future, a conversation will be held with them using a set of pre-planned and research based 
questions. This will be logged on CPOMS along with the child’s voice. 

A restorative approach runs alongside our behaviour policy and in no way reduces sanctions. It is equally as effective 
as a proactive strategy that develops pupils' emotional literacy, empathy and accountability as well as fostering a 
strong sense of community and preventing bullying. 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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7.8. Pastoral Support Plan 

Whenever a serious breach of discipline occurs the pupil will be placed on a Pastoral Support Plan which will set 
targets for improvement and identify any support to be provided by the school. The parent’s responsibilities will also 
be identified and a time scale for review provided.  

The Pastoral Support Plan is stored in the student file on CPOMS. 

7.9. Support for Children’s Mental Health and Wellbeing  

We will create a safe and pleasant environment. We are aware that many behaviour issues occur because of the 
child’s mental health and wellbeing and every effort will be made to support pupils and therefore reduce the 
number of negative behaviour incidents.  

The Learning Mentor is available to help with all children's concerns. "Worry boxes" are situated around the school 
for children to impart their problems in a confidential manner with the boxes checked on a daily basis. Children can 
otherwise arrange to speak with the Learning Mentor in the following ways: directly, through any member of staff or 
from correspondence from a parent or guardian.  

The Learning Mentor has a variety of tools and strategies to assist in alleviating the child's current concerns , such as: 

• "Bears Feelings Cards"  

• Drawing and Talking therapy 

• Group work  

• Bespoke sessions tailored to the particular issue 

 

Teachers will promote ways on which to support pupil’s wellbeing in school.  

Catholic Care support is available in school to all pupils in school.  

The school will work with the CAHMs outreach worker to support staff and pupils in school. 

7.10. Breaktime Supervision 

Teachers and teaching assistants are required to perform supervisory duties including playtime supervision. 

A minimum of two staff members are required to supervise playtimes for each playground.  Supply teachers should 
cover the duty of absent teachers but should never be without support. 

All staff should be fully aware of playtime procedures, rules, sanctions and rewards and apply them consistently.  

When on duty, staff should circulate and take the opportunity to socialise with children from other classes, whilst 
maintaining an overview of the play area and spotting potential problems before they escalate.  One member of 
staff per yard area maximises levels of visual supervision. 

Upon hearing the whistle children should stop what they are doing, then walk to designated year group lines, joining 
at the back of the line.  Staff collect the children from the playground, ensuring there is no running or congestion.  
Good behaviour whilst lining up and during playtimes should be reinforced with praise. 

Any other behaviour at playtime should be dealt with by the staff member on duty, or reported to a senior member 
of staff according to severity or frequency. 

After playtime all children can be reminded that playtime is over and that a change in behaviour is expected in and 
around school (i.e. indoor voices). 

8. Exclusion Policy 

Holy Family & St Michael’s Catholic school is committed to being a fully accessible and inclusive organisation, 
welcoming and respecting the diversity of its students, staff, community and visitors to the school. Our expectations 
are clarified in the school aims.  
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8.1. Rationale  

This policy is underpinned by our commitment to ensure the safety and wellbeing of the whole school community 
and to maintain an appropriate educational environment in which all can learn and achieve.  
In this policy and the accompanying procedures the governing body aims to discharge appropriately its statutory 
duties as set out in The School Discipline (Pupil Exclusion and Reviews) (England) Regulations 2012. (Appendix 1) and 
Exclusions for Maintained schools and Academies and Pupil Referral Units in England. Dept. of Education 2017  

8.2. Introduction  

Exclusion is an extreme sanction and is only used by the Head Teacher (or, in the absence of the Head Teacher, their 
deputy, who is acting in that role).  
Before deciding whether to exclude a student either permanently or for a fixed period the headteacher will ensure 
that:  

 Appropriate investigations have been carried out with signed statements being taken.  

 All the evidence available has been considered  

 The pupil’s version has been heard and their chance to call on other witnesses respected.  

 That statutory guidance on exclusions, equalities policy and disability discrimination has been taken into account  

Having considered these matters, the Head Teacher will make a decision on exclusion based on the balance of 
probabilities established.  

In reaching a decision, the Head Teacher will look at each case on its own merits and avoid a tariff system, i.e., fixing 
a standard penalty for a particular action, as unfair and inappropriate.  

Exclusion, whether fixed term or permanent may be used for any of the following, all of which constitute examples 
of unacceptable conduct, and are infringements of the School’s Behaviour for Learning Policy. 

8.3 Exclusion Codes 

The following are the exclusion codes, reasons and examples provide in the Revised DfE Suspension / Exclusion 
Codes from Sept 2020 

 

CODE 
Suspension / Exclusion 
reason 

Possible examples 

PP Physical assault against a pupil 

 Fighting 

 obstruction and jostling 

 violent behaviour 

 wounding 

PA 
Physical assault against an 
adult 

 obstruction and jostling 

 violent behaviour 

 wounding 

VP 
Verbal abuse/threatening 
behaviour against a pupil 

 aggressive behaviour 

 swearing 

 threatened violence 

 verbal intimidation 

VA 
Verbal abuse/threatening 
behaviour against an adult 

 aggressive behaviour 

 swearing 

 threatened violence 

 verbal intimidation 

OW 
Use or threat of use of an 
offensive weapon or prohibited 
item 

 carrying or bringing onto the school site an offensive weapon / prohibited item such as 
knives, sharp instruments and BB guns 

 carrying any article that has been or is likely to be used to commit an offence 

 cause personal injury or damage to property 

 use of an offensive weapon 
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CODE 
Suspension / Exclusion 
reason 

Possible examples 

BU Bullying 

 verbal, physical, cyber bullying or threatening behaviour online 

 racist bullying 

 sexual bullying 

 homophobic, biphobic and transphobic bullying 

 bullying related to disability 

RA Racist abuse 

 derogatory racist statements 

 racist bullying 

 racist graffiti 

 racist taunting and harassment 

 swearing that can be attributed to racist characteristics 

LG 
Abuse against sexual 
orientation and gender identity 
(for example, LGBT+) 

 derogatory statements about sexual orientation (e.g. heterosexual, lesbian, gay, bisexual) 
and gender identity (e.g. transgender) 

 homophobic, biphobic and transphobic bullying 

 LGBT+ graffiti 

 LGBT+ taunting and harassment 

 swearing that can be attributed to LGBT+ characteristics 

DS Abuse relating to disability 

 derogatory statements or swearing about a disability 

 bullying related to disability 

 disability related graffiti 

 disability related taunting and harassment 

SM Sexual misconduct 

 lewd behaviour 

 sexual abuse 

 sexual assault 

 sexual bullying 

 sexual graffiti 

 sexual harassment 

DA Drug and alcohol related 

 alcohol abuse 

 drug dealing 

 inappropriate use of prescribed drugs 

 possession of illegal drugs 

 smoking 

 substance abuse 

DM Damage to property 

 damage includes damage to school or personal property belonging to any member of the 
school community 

 arson 

 graffiti 

 vandalism 

TH Theft 

 selling and dealing in stolen property 

 stealing from local shops on a school outing 

 stealing personal property (from an adult or pupil) 

 stealing school property 

DB 
Persistent or general disruptive 
behaviour 

 challenging behaviour 

 disobedience 

 persistent violation of school rules 

 raising of fire alarms falsely 

MT 
Inappropriate use of social 
media or online technology 

 sharing of inappropriate images (of adult or pupil) 

 cyber bullying or threatening behaviour online 

 organising or facilitating criminal behaviour using social media 

PH Wilful and repeated transgression of protective measures in place to protect public health 

 

This is not an exhaustive list and there may be other situations where the Headteacher makes the judgment that 
exclusion is an appropriate sanction.  

8.4. Exclusions can be either fixed term or permanent.  

8.4.1. Fixed Term exclusion  

 A student will not be excluded for a period that exceeds 45 days in any one school year  
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 The school will make every effort to inform parents of a fixed term exclusion before the end of the school session 
(the school office closes at 4.00pm) by telephone, email or text.  

 This will be followed up in all cases with a letter.  

 Parents will be informed of the length of the exclusion, the reasons for the exclusion and their rights, including 
their right to make representations and who to contact if they wish to make representations about the exclusion.  

 When a student is required to be at home, parents/carers will be advised that the student is not allowed on the 
school premises, and that daytime supervision is their responsibility, as parents/carers.  

 The letter will also make clear the date and time when the student should return to school  

 The school will continue to provide education for all students on fixed term exclusion and mark the work that is 
completed and returned to school.  

 In reviewing the EHCP, if a student with an EHCP is excluded the school will call an Interim Annual review seeking 
the advice of the LA  

 The school will plan the return and reintegration into school after fixed term exclusions with parents and students  

 The Head Teacher will inform the governors’ and Local Authority within one school day of any fixed term 
exclusions totalling more than five school days per term and each term of fixed term exclusions totalling fewer 
than five school days a term.  

 According to Department for Education guidance, school is obliged to provide full time education from the sixth 
day of any period of fixed term exclusion of six days or longer.  

 The school will provide and offer education for any exclusion of more than five days in order that appropriate full 
time education and transport is arranged.  

8.4.2. Permanent Exclusion  

The decision to exclude a student permanently could be taken by the Headteacher in the following circumstances:  

 In response to a serious breach, or persistent breaches, of the School’s Behaviour Policy  

 Where allowing the student to remain in School would seriously harm the education or welfare of the student or 
others in the School.  

In the case of a permanent exclusion the same process as that for fixed term exclusions will be followed except the 
communication will make clear that it is a permanent exclusion  

The Headteacher will inform the Academy Council and Local Authority within one school day of any permanent 
exclusions. Equality Act 2010 The school will follow the guidance on the Equality Act 2010 published by the ‘Equality 
and Human Rights Commission’ in Section 5.4 entitled ‘What equality law means for you as an educational provider’ 
This guidance states that whilst a ‘school must not discriminate against a pupil by excluding them from school “it 
does not mean a school cannot exclude a pupil with a protected characteristic”. The guidance recognises that “there 
may be occasions when it is appropriate to exclude a pupil with a protected characteristic” it stresses it is important 
that a school does not exclude ‘because of’ the protected characteristic. 

9. Pupil transition 

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, 
staff members hold transition meetings.  

To ensure behaviour is continually monitored and the right support is in place, information related to pupil 
behaviour issues may be transferred to relevant staff at the start of the term or year, including when transitioning to 
High School or another school place. 


